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Longview Fibre had strong timber resources and a pulp manufacturing business. The company’s timber 

resources were excellent, but the manufacturing business was inefficient and not profitable. Effectively, 

the timber business had been subsidizing the manufacturing business for years. 

Brookfield acquired Longview Fiber Paper and Packaging Inc. in 2007 for CAD 114 million and announced 

its sale for CAD 1.065 billion in July 2013 to KapStone Paper and Packaging. Brookfield earned CAD 1.143 

billion net profit from the sale, a 10x multiple of invested capital and a 69.6 percent gross IRR for its 

Limited Partners.  

Brookfield surfaced value by instituting a multi-year operational turnaround focused on rationalizing the 

manufacturing footprint, optimizing product mix, focusing on value creation, emphasizing safety and 

environmental performance, and upgrading the management team. This turnaround increased EBITDA 

by 300 percent from CAD 41 million to CAD 163 million through the LTM period ended June 2013. 

Brookfield's first step in the turnaround was separating the timber business from the manufacturing 

business; the standalone manufacturing business was renamed Longview Fiber Paper and Packaging Inc.  

Brookfield deployed senior executives to oversee the operational restructuring at Longview. Brookfield 

recruited a new operating management team and ensured the new operating team's interests were 

aligned with the success of the company. The Brookfield operations team also focused on retaining 

effective employees and provided training for all employees to upgrade their professional and technical 

skills.  

Through due diligence, Brookfield determined how value was created in the business, concluding that 

increasing efficiency of the manufacturing process was required. Shortly after acquisition, Brookfield 

shut down four paper mills and all non-core box plants. To add value to Longview's sales and marketing 

practices, Brookfield worked with the management team to develop an EBITDA margin model, which 

provided the ability to understand and communicate margins by product, customer, and machine. Based 

on the results of the margin model analysis, Brookfield reduced the number of paper products produced 

from 200 to 70. To reduce overhead, Brookfield also reduced Longview's headcount from 2,400 in 2006 

to 1,770 in 2013.  

To instill a safety-first culture, Brookfield provided training programs to increase workplace safety 

awareness. Brookfield made safe working practices a prerequisite at Longview by implementing job 



 
specific safety protocols. Brookfield also focused on changing the culture at Longview, emphasizing the 

importance of a safe workplace through increasing employee awareness.  

To promote better cash management, Brookfield reduced inventories and increased mill production and 

productivity. Brookfield also decreased operating costs through fast return of discretionary capital. 

Brookfield instituted both short and long-term maintenance and discretionary capital plans, identifying 

and prioritizing positive net present value. Brookfield reinvested over CAD 52 million of cash flow in 

discretionary projects with a payback of less than one year directly linked to sustainable increases in 

EBITDA. 

Brookfield added new management operating systems to improve production efficiencies and margins. 

Brookfield also implemented a new accounting system to replace the paper ledger. Brookfield 

encouraged a team approach to strategic positioning, increasing communications between production, 

marketing, and fiber sourcing personnel to optimize the product and customer mixes.  

Brookfield's turnaround strategy for Longview was holistic, focusing on all areas of the business to 

establish a highly motivated team responsible for producing high quality products, utilizing the most 

efficient cost structure. Brookfield added value by establishing a successful long term business that 

generates attractive risk adjusted returns.  

 


