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Founded in 2006, iGPS is the nation's first and only company to rent (“pool”) plastic shipping pallets.  

Prior to filing bankruptcy, it served 100+ manufacturers including Kraft, Perdue, and SC Johnson, and 

2,000+ retailers including Costco, Wal-Mart, and Kroger's. iGPS owns more than 6,000,000 pallets.   

Customers appreciate the benefits of renting more durable pallets vs. purchasing their own, resulting in 

returnable-container market growth to $3.6 billion by 2012. Plastic pallets have gained market share 

due to quality, weight, safety, and sustainability advantages despite being more expensive than 

traditional wooden pallets. Indeed, plastic pallets have grown from 1.0 percent of this market in 2000, 

to 7.4 percent in 2012.   

To capitalize on this, iGPS raised more than $800 million ($550 million of equity; $250 million of bank 

debt) through 2009. During this time, iGPS signed major volume contracts with PepsiCo, General Mills, 

and Kraft, contributing to unprecedented growth.  

The company, however, made material missteps in managing growth including issuing many pallets 

before securing appropriate reverse logistics. As a result, the company lost more pallets than 

anticipated. Once the degree of attrition was recognized, iGPS' lenders withdrew $100 million of 

liquidity, and its equity investors stopped infusing capital. Running low on pallets, iGPS had to retrench, 

terminating otherwise profitable contracts in order to service less profitable customers whose contracts 

could not be terminated. Amidst these challenges, a well-capitalized competitor embarked on a massive 

PR and legislative campaign to defame iGPS pallets, and iGPS's pallet supplier refused to honor its 

warranty obligations, leading to protracted litigation.   



 
Facing these challenges, in addition to management issues and its capital intensive nature, iGPS had 

difficulty attracting buyers. Balmoral Funds was introduced to iGPS in February 2013 by Houlihan (iGPS' 

investment banker) and, by late April, signed an agreement to become the stalking-horse bidder. The 

company's fractious bank group, however, failed to authorize a countersignature, terminated 

negotiations and, in May, moved to liquidate the company. Despite the setback, Balmoral worked to 

salvage the deal.  After the CRO executed massive layoffs and WARN notices just before iGPS' imminent 

liquidation), Balmoral, supported with a $12 million DIP and $20 million Exit Financing commitment from 

Crystal Financial, successfully executed a complex strategy that involved: 

 Forming a joint venture with One Equity Partners (the Balmoral JV) to acquire the 

prepetition debt and become the stalking horse (and ultimately, winning) bidder on June 4, 

2013;  

 iGPS filing bankruptcy on that same day;  

 Navigating a contentious court process;  

 Balancing competing case interests;  

 Solving supply/vendor issues; and  

 Establishing/implementing a turnaround plan.   

In addition to the operational issues facing the Balmoral JV, recapitalizing iGPS' debt posed certain 

unique underwriting challenges for Crystal. Knowing the investors would realize $650 million in losses, 

Crystal worked diligently to understand the true value of the company's assets and to underwrite a 

newly devised business model.   

Working in tandem, Balmoral and Crystal maximized recovery to iGPS's creditors, saved jobs, preserved 

the company as a go-forward entity, and set iGPS on a new path to success with a better strategy and 

healthier capital structure. 

 


