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Over the past 30 months, Fansteel has experienced a substantial transformation from near death to a 

growing, profitable manufacturer of highly engineered, world class aerospace and industrial 

components. Led by Interim CEO Brian Cassady of Black Management Advisors, Fansteel management 

and its advisors successfully stabilized the company under terribly challenging conditions, and they 

continue to lead the company towards continued improvement in performance and profitability. 

Founded in 1907, Fansteel is only one of a handful of manufacturers globally that has the expertise and 

capacity to produce critical, highly complex light alloy sand castings that meet the stringent design and 

performance demands of major OEMs and the U.S. Department of Defense. 

In September 2011, after three years under the leadership of an underperforming CEO, weakening 

operations and a disastrous acquisition of a competitor, Fansteel’s Board of Directors terminated 

Fansteel’s CEO and inserted Cassady. 

Within days of evaluating the crisis situation at Fansteel, it was immediately apparent that reported 

profits and cash flow had been supported for years by millions of dollars of accounting gimmickry, one-

time transactions, and an unsustainable reliance on a few lucrative contracts. Operational weaknesses 

included a dysfunctional management team and business practices, flawed pricing strategies and 

adverse business mix, inefficient manufacturing, wasteful spending practices, and significant leverage 

and inadequate liquidity management, among many other things. 

To address these matters, Cassady and his team immediately began to implement a comprehensive 

turnaround strategy to address these weaknesses. Fansteel has undergone an impressive turnaround 

over the past two and a half years, resulting in a dramatic impact on financial and operational 

performance. Among its many accomplishments, Fansteel has realized: 

 12% sales growth: The company generated sales of $101.3 million for 2013 versus $90.7 million 

for 2012 

 139% improvement in gross margins, from 5.7% in 2012 to 13.6% in 2013 

 Return to profitability: EBITDA improved to $8.8 million from an EBITDA loss of $0.1 million 

 Foundation for growth: The strong results allowed the company to finance the acquisition of a 

$20 million distressed foundry business in Germany in the fourth quarter 



 
The turnaround continued to gain momentum in the first quarter of 2014 due to the cumulative impact 

of continuous improvement efforts. Q1 2014 sales were $31.2 million, a 29% increase from Q1 2013, 

with organic growth of $2.5 million. Gross margins improved to 17.2% from 12.9% and EBITDA improved 

by 71% to $3.8 million over the same period. 

What’s more, the company estimate that is has preserved at least 340 full-time, permanent positions as 

a result of this turnaround, and played a significant role in provided continued economic activity in the 

geographic regions and industries where it operates, as well as playing a small yet very critical role in 

ensuring the military readiness of the U.S. Department of Defense. Fansteel is proud to be core to the 

U.S. military’s mission and remains committed to serving as a vital member to its supply chain. 

 


