
 

Ken DeWitt has entrepreneurship in his blood.  With a father who died too young, largely from working overtime in three different businesses 
to support a family of eight children, Ken learned early in life that working harder doesn’t always accomplish what it’s supposed to.  That lesson 
still fuels Ken’s passion for helping entrepreneurs build businesses that allow them to live a lifestyle of freedom.  Because Ken himself is a 
serial entrepreneur, having owned six businesses with as many as 1,200 employees, his understanding of the trials and tribulations of running 
a business is more than just something he knows in theory from serving his clients – he has lived the experience.  Likewise, when he offers 
solutions, he knows they work.  Ken lives in Tuscaloosa, AL and helps entrepreneurs across the Southeast build great leadership teams that 
help them get more of what they want out of their businesses. 
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You will learn how to: 

 Stop juggling too many “to-do” items and focus on the Six Key Components of truly great organizations 

 Use the Vision/Traction Organizer to develop, articulate, and achieve your vision 

 Use the People Analyzer to make sure you have the right people in the right jobs 

 Create Scorecards that allow you to put your finger on the pulse of your business at any moment 

 Use the Level 10 Agenda to conduct productive meetings that eliminate fruitless discussions, resolve  

issues, and keep team members inspired and focused on hitting their targets 

Are you part of the 82% of business owners who complain that they aren’t 

getting enough from their people?   

Are you exhausted from working overtime without seeing enough profit to make 

it worth all the time and energy you’re investing?  

Or is everything going OK in your business, but you just can’t figure out how to 

break through the “success ceiling” and take your company to the next level? 

Business leaders across the country are learning to obliterate such frustrations and build valuable 
companies that run like well-oiled machines using the Entrepreneurial Operating System™ (EOS™) 
described in the book Traction: Get A Grip On Your Business by Gino Wickman.  In this 
transformational workshop presented by Certified EOS Implementer Ken DeWitt, you’ll get the 
information you need to start using EOS to revolutionize the way your business runs and take you from 
frustration to freedom.    

One caveat:  if you’re looking for a “magic pill” to make all your problems disappear instantly, look 
elsewhere.  No solution works overnight.  But if you’ve ever wished for a system to help you identify 
and eliminate the obstacles to your company’s growth, a way to get your entire workforce to function 
as a team working toward a shared objective, or a corporate culture that attracts the kind of people 
who can help you get there, then keep reading. 

In this interactive workshop, Ken will reveal the secrets to reducing problems and increasing profits by 
implementing proven techniques based on timeless business principles that will revolutionize the way 
your company operates.  You will be armed with a set of simple yet powerful tools you can start using 
right away to bring about the change you and your company need. 

 

Get MORE  
of What You Want From Your Business 

A transformational workshop for entrepreneurs and CEOs   
 

“If I’d had the 

information Ken 

gave us in today’s 

talk ten years ago, 

I would never have 

sold my business 

and gone to work 

for someone else.” 
 

Warren Smedley, 

University of Alabama  at 

Birmingham Business 
Leaders Roundtable 

Ken DeWitt is an in-demand speaker with over 30 years’ experience in helping entrepreneurs get more of what they want from their 
businesses – and less of what they don’t.  His dynamic style and practical advice will help you see your business and yourself through a new 

lens.  You’ll walk away with the information and inspiration you need to begin transforming your organization into the 
business of your dreams. 

 

http://www.dewittllc.com/blog/
http://www.dewittllc.com/speaking/

