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1.1 EXECUTIVE SUMMARY  

Founded in 1907 in Dallas, TX by the Marcus family, Neiman Marcus Group (“NMG”, “the 
Company”) has struggled to remain both relevant and solvent in recent years.1 At its prime, its 
second-generation President, Stanley Marcus, built the Company into an innovative, luxury 
leader with an unparalleled service orientation. However, in May 2020, NMG had the unlucky 
designation of being one of the first major department store operators in the US to succumb to 
the economic fallout of COVID-19. Since the Marcus family parted from NMG’s management 
team in 1988, the Company has weathered many similar challenges, including the Global 
Financial Crisis in 2008 and the volatility of the energy markets in 2016. With seven Texas 
locations and a clientele supported by oil wealth, NMG was particularly sensitive to the decline 
in crude oil prices, which, in January 2016, reached a 13-year low.2  
 
After a history of leveraged buyouts saddled the Company with exorbitant levels of debt, NMG’s 
outlook remained grim as its stores shuttered due to the pandemic. With a brick-and-mortar 
footprint encompassing 43 Neiman Marcus locations, two Bergdorf Goodmans in NYC, and two 
dozen remaining Last Call off-price discount stores, NMG’s capital structure was no longer 
sustainable as the Company failed to adapt to consumers’ changing shopping habits. Although 
attempts to restructure its operations and debt with creditors in 2019 (Project Rolex) bought the 
Company time to realize its operating targets, the pandemic ultimately accelerated NMG’s path 
to bankruptcy protection.  
 
After a high-profile bankruptcy process that included a dramatic criminal turn of events, NMG 
emerged from Chapter 11 in September 2020; the post-petition capital structure relieved NMG 
of almost $4bn in debt in a debt-for-equity exchange. In our report, we assess the series of events 
that led to NMG’s Chapter 11 bankruptcy filing and the major actions that took place during its 
bankruptcy proceedings. Based on our evaluation of these events and our assessment of ongoing 
headwinds, we examine NMG’S ability to right size its operations based on the Company’s 
performance assumptions and whether Management’s measures have successfully dispelled the 
Company’s existential threats.  

1.2 A HISTORY OF LEVERAGED BUYOUTS  

In the wake of the Kmart-Sears merger in late 2004, many inspired investors heated a mergers 
and acquisitions (M&A) boom in the retail industry. Amidst the subsequent private equity 
leveraged buyout (LBO) wave in early 2005, NMG was acquired by Texas Pacific Group (TPG),3 
Warburg Pincus,4 and later joined minority partners5 for 8.8x EBITDA. The transaction value for 

 
1 Texas Monthly 
2 Canada Energy Regulator  
3 Investment vehicles: TPG Partners III; TPG Partners IV 
4 Investment vehicles: Warburg Pincus Private Equity IX; Warburg Pincus Private Equity VIII 
5 Minority partners: Priori Capital Partners; Leonard Green & Partners; Newton Holding 
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taking the former public chain private was approximately $5.1bn on May 2, 2005, when the deal 
was announced (Exhibit 1). The all-cash deal ultimately closed at $4.9bn on October 6, 2005 at 
$100 per outstanding share. This price represented a 34% premium to the Company’s public 
equity price,6 much higher than Sears’ 10.6% - 12% premium, or Toys ‘R’ Us’ 8% premium. The 
transaction was funded with $1.5bn of equity and new bank and high yield debt. The Smith family, 
who controlled the board and owned roughly 15% of the Company’s stock, cashed in on the deal 
at the height of a retail deal-making boom.  

Exhibit 1 - Retail M&A Transaction between Late 2004 and Early 2005 ($bn) 

 

Before the NMG LBO, TPG was involved in this space with its acquisition of a major stake in 
retailer J.Crew in 1997, and later, in 2003, its purchase of the UK department store Debenhams 
as part of a consortium. The buyers paid off NMG’s outstanding $125mm senior notes and 
assumed the following debt as a source of financing: 

• Revolving Credit Facility: $150mm drawn at closing ($600mm originated) 
• Term Loan: $1,975mm 
• Private Placement: $700mm Senior Notes and $500mm Senior Subordinated Notes both 

due in 2015 

Unlike some of its troubled industry peers, NMG was considered the pinnacle of luxury retailing, 
surpassing its closest rival Saks Fifth Avenue. The Company’s growth accelerated in the years 
leading to the LBO transaction in early 2005. Optimistically, the leveraged buyout offered an 
opportunity for further development and growth (e.g., expanding globally and developing the 
high-end Bergdorf Goodman line of stores).  

In light of the sector’s buyout mania, the merits of the NMG transaction remained debatable in 
the years to follow. What is certain is that the 2007-2008 Global Financial Crisis (GFC) took a toll 
on the high-end retail market and delayed the financial buyers’ exit timeframe. It was not until 
eight years later, in 2013, that TPG and Warburg Pincus began to explore an exit strategy for 
NMG. As a matter of fact, the private equity owners were eager to exit and simultaneously 

 
6 JPM Research  

Target Date Acquiror Acquiror Type Transaction Value

Sears, Roebuck & Co. 11/17/2004 Kmart Strategic $11.0

May Department 
Stores (owner of Lord 
& Taylor, et al.)

2/28/2005
Federated (owner of 
Macy's and 
Bloomingdale's)

Strategic $11.0

Toys 'R' Us 3/17/2005
KKR Group, Bain Capital, 
and Vornado Realty Trust

Financial $6.6

ShopKo Stores 4/8/2005
Goldner Hawn Johnson & 
Morrison

Financial $0.7

Brookstone 4/15/2005 OSIM International, et al Financial $0.4
Neiman Marcus 5/2/2005 TPG and Warburg Pincus Financial $5.1
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explored two strategies: an IPO or a sale via LBO. After securing interest from fellow private 
equity investors Ares Management (Ares) 7  and the Canada Pension Plan Investment Board 
(CPPIB), TPG and Warburg Pincus settled on a second LBO exit strategy as it would be faster and 
cleaner.  

In October 2013, NMG was acquired for $6bn by Ares and CPPIB. The price was almost $1bn more 
than the price paid for the Company by the previous sponsors. The ownership was split equally 
between Ares and CPPIB, with management retaining a minority stake. The rationale behind the 
purchase was puzzling. At the time of the acquisition, NMG was certainly a growing business 
recovering from the GFC, and, as Andre Bourbonnais, SVP of CPPIB put it, the buyers believed 
“the Company’s strong market position, combined with an expected increase in U.S. luxury goods 
spending, provide attractive opportunities for future growth.” But PR aside, it would prove a 
daunting task for one private equity firm to squeeze more efficiency out of a target previously 
owned by another private equity firm. What became obvious was that the sale effectively 
doubled NMG’s debt and brought the company to a higher leverage level than its peers.  

Exhibit 2 - Private Equity Hobbles Neiman Marcus with Debt8 

 

Per Moody's Christina Boni, “the plan was to grow the Company into its capital structure through 
an international expansion, but the Company was dragged down by trends that have affected 
much of retail.”9 Debt from the two LBOs weakened NMG’s ability to invest in e-commerce, and 
the Company lost ground to luxury players successfully operating in the e-commerce space. In 
terms of the private equity exit strategy, what awaited the company this time was not an IPO nor 
a third LBO, but a default. However, before rushing to the end, there are a few interesting and 
important chapters we will cover first.  

1.3 THE ACQUISITION AND TRANSFER OF MYTHERESA  

NMG purchased MyTheresa.com (“MyTheresa”) and the flagship Munich store in 2014. The 
German e-commerce site, which grew out of the high-end multi-brand retail location, THERESA, 
had a highly diverse sales footprint and allowed NMG to “[take] yet another strategically 

 
7 Investment vehicles: ACOF III and IV 
8 Unitehere.org 
9 RetailDive 

Neiman Marcus Nordstrom Macy’s
(As of 8/1/2015) (As of 1/30/2016) (As of 1/30/2016)

Total Long-Term-Debt $4,681 $2,795 $6,995
Total Assets $8,875 $7,698 $20,576
Total Adjusted EBITDA $710 $1,862 $3,388
Total Interest Expense $289 $125 $363
Long Term Debt to EBITDA Ratio 6.59 1.50 2.06
Long Term Debt To Total Assets Ratio 0.53 0.36 0.34
Interest Coverage Ratio 2.45 14.90 9.33
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significant step towards our long range international strategy to more broadly serve the affluent 
customer around the world,” said then-CEO and president Karen Katz.10 After accounting for earn 
outs, the total purchase price was $253mm. 

The acquisition turned out well for NMG, as revenues grew from $130mm at time of acquisition 
to $500mm at the time NMG filed for bankruptcy.11 While the asset grew in value, NMG’s core 
business was suffering with decaying EBITDA margins and weak overall performance. The 
Sponsors (Ares and CPPIB), naturally interested in extracting value from the deal, began 
maneuvers to take part of MyTheresa outside of the current NMG corporation and up to the 
Sponsor-level parent company via dividend.  

Starting in 2017, the Sponsors worked with a number of legal and financial advisors, including 
Lazard, to formulate plans to unlock MyTheresa value for themselves. On March 10th, 2017, the 
NMG board designated the MyTheresa legal entities, collectively “Lux I,” as unrestricted 
subsidiaries, “under the Indentures” (specifically, the unsecured debt).12,13 Later that year, the 
restructuring discussions codenamed Project Rolex were initiated between the Company and its 
Creditors. The proceedings proved divisive, and an agreement was never reached. In September 
2018, the Sponsors, through a series of equity and debt transfers, moved the MyTheresa assets 
to the parent company level, a non-debtor, with the approval of the NMG board. In the 2019 
recapitalization, the MyTheresa assets were contributed to new unrestricted subsidiaries that 
were then borrowed against (Exhibits 3 and 4), with releases for all the debtor entities for claims 
around the new debt and the MyTheresa distributions. Crucially, this allowed the debtors to take 
on $1.34bn more debt and amend the MyTheresa distribution waterfall (Exhibit 5) as published 
in the July 24th, 2020 Unsecured Creditors’ Committee (“UCC”) report on fraudulent transfer.  

 

 
10 Business Wire  
11 Mercer Capital 
12 Bankruptcy Docket, Document 1346 
13 Reorg.com 
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Exhibit 3 - Neiman Marcus Group Organizational Chart14 

 

Exhibit 4 - Recapitalization Around MyTheresa15 

 

 
14 Bankruptcy Docket, Document 772 
15 Bankruptcy Docket, Document 1346 
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Exhibit 5 - New MyTheresa Waterfall Post Recapitalization12 

 

Dan Kamensky of Marble Ridge Capital LP (“Marble Ridge”), who was highly involved before and 
during the case through the UCC, challenged the distribution as a fraudulent transfer based on a 
valuation as of September 2018 (the time of distribution) by Dr. Shaked, an independent 
valuation consultant hired by the UCC during Chapter 11.16 At that time, the UCC and Dr. Shaked 
claimed NMG was insolvent by $785mm before the transfer, and by $1.61bn thereafter. The 
debtors, in a response report, claimed NMG was solvent throughout.17  

This struggle became a defining feature of the restructuring proceedings, and Mr. Kamensky 
loomed large. He rejected some negotiated settlements and continued to use legal maneuverings 
to attempt to claw back MyTheresa, including requesting a court-appointed examiner. Ultimately 
the debtors and UCC settled for “140 million shares of series B preferred stock in MyTheresa” 
(LCD News, S&P Global Market Intelligence), 18  a 56% stake, and cash of $10mm. 19  This 
agreement channeled $172mm to the general unsecured claims, which was significantly more 
than they were slated to receive before. A November 11, 2020 news report in Bloomberg stated 
that MyTheresa was pursuing a U.S. stock listing in early 2021.20 

1.4 THE PROJECT ROLEX TURNAROUND PLAN  

Leading up to 2018, NMG was struggling with an almost $5bn debt load, largely from its 2013 
LBO by Ares and CPPIB. Unable to repay or cover annual interest payments, which totaled 
$307mm in 2017, NMG had been drawing on new debt to pay off interest expenses.21 With a 
$2.8bn term loan due in October 2020, on October 24th, 2018 the 
Company entered into refinancing discussions with its lenders with the goal of extending its loan 
terms by three years, to October 2023.22 Codenamed Project Rolex, this turnaround, refinancing, 

 
16 Bankruptcy Docket, Document 1346 
17 Bankruptcy Docket, Document 1341 
18 S&P Global 
19 Bankruptcy Docket, Document 86 
20 Bloomberg 
21 The Dallas Morning News 
22 The Dallas Morning News 
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and recovery plan aimed to drive sales from $4.9bn in 2018 with a $251mm profit to more than 
$5bn in total sales and $700mm in adjusted EBITDA by 2024.  

The Project Rolex roadmap involved three phases: (1) Stabilize in FY2019 and 2020 by amplifying 
areas of existing growth in demand, freeing up cash with cost-cutting efforts, and generating 
greater financial flexibility; (2) Optimize in FY2020 and 2021 by increasing demand and loyalty 
from target customer segments, optimizing the in-store customer experience, expanding its e-
commerce business by doubling investments in digital operations, and improving market share 
and customer retention; (3) Transform in FY2020 and beyond by creating a customer-centric 
platform to deepen relationships with customers, generating demand for new NMG 
experiences and services, including coffee shops, bars, beauty salons, and florists, and 
leveraging its strengths to expand on its business model.23  

In addition to this roadmap, lenders agreed not to trade in their debt during the negotiation 
period in exchange for undisclosed financial details. The Company shared with lenders that all 44 
stores were generating positive earnings before interest taxes and other items. In addition, the 
Company noted that core customers spend an average of $16,617 a year and are highly loyal, 
with an annual retention rate of 92%. The Company also indicated that 41% of 
revenue came from its InCircle loyalty program customers, who spend 14 times as much as non-
members on an annual basis.24 Finally, Management noted that the Company had experienced 
six consecutive quarters of comparable revenue increases, and that it was expecting to report 
another increase of 0.5% to 1% in the fiscal quarter ending January 26th, 2019. NMG 
had also recently hired several executives with the goal of maintaining this growth, 
including Katie Mullen, Chief Innovation Officer, David Goubert, EVP of Stores and Retail 
Experience, and Ginger Mollo, Senior VP of Retail Experience.25  

Negotiations between NMG and its creditors were contentious, and the parties failed to reach a 
deal during a restricted period that ended November 30th, 2018.26 The MyTheresa asset was a 
primary source of tension, and as confidential negotiations resumed on February 13th, 2019, the 
parties pitched competing proposals that involved the e-commerce unit.27 Marble Ridge, after 
suing NMG in December 2018 for the transfer of MyTheresa, wrote to NMG’s Board of Directors 
on March 1st, 2019 to argue that the debt extension, in relation to the MyTheresa transfer, "seeks 
to pressure creditors to forgive the misconduct of the Board and turn a blind-eye to the Sponsors' 
self-enrichment scheme."28  

Finally, as Neiman Marcus was opening its new three-floor, 188,000 sq. ft. flagship store in New 
York City’s Hudson Yards to fuel its transformed customer experience goals, the 
Company announced on March 25th, 2019 that it had struck a deal with its creditors. The new 

 
23 Retail Touchpoints 
24 The Dallas Morning News 
25 Retail Touchpoints 
26 The Dallas Morning News 
27 Retail Dive 
28 Retail Dive 
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agreement, reached with the holders of more than 55% of the Company’s term loan and 60% of 
its unsecured notes, representing more than $2.5bn of the Company’s debt, extended the 
maturity of the term loan to 2023 and the maturity for the unsecured notes to 2024, 
with MyTheresa serving as collateral for some of the debt. NMG also announced that it would 
pay down $550mm of its debt to term loan lenders, with term loan lenders participating in the 
deal receiving a higher interest rate. In announcing the deal, NMG said it “provides substantial 
value” to its lenders and “creates ample runway to execute on and complete” its Project Rolex 
transformation plans.29  

1.5 ON THE CUSP OF BANKRUPTCY  

At the end of 3Q19, Neiman Marcus finally opened its Hudson Yards location. For years, Neiman 
Marcus “craved having a store in luxury’s global capital, New York City.” 30 Yet even at this 
expansionary moment, Neiman had to scale down its plans for the location from 250,000 sq. ft. 
to 188,000 sq. ft, a sign of the Company’s ongoing operating pains. Strategically, the Hudson 
Yards store was intended to draw in tourists and nearby office workers and give Neiman an 
opportunity to compete with Saks, Bloomingdale’s, Barneys, and Nordstrom.  

In 4Q19, the first full quarter since the opening of Neiman’s Hudson Yards location and Project 
Rolex proceedings, the Company posted mixed results. While Hudson Yards was performing to 
plan, core store sales declined (-0.8%) and SG&A expenses increased, leading to a QoQ and YoY 
decline in EBITDA. During the quarter, NMG also added a $100mm L+600 FILO facility to pay down 
a portion of its ABL facility (both collateralized by inventory), thereby eliminating access to any 
additional liquidity in the near term without generating improved performance in EBITDA or 
monetizing assets. While NMG was not in the midst of a liquidity crisis and did not absolutely 
need the facility, the issuance of the FILO was nevertheless a negative signal for things to come.  

Despite NMG’s mediocre 4Q19 performance, MyTheresa reported strong results at FYE. In FY19 
alone, “the German luxury platform’s online business grew by 24.7% over the past 12 months, 
while EBITDA was up 50 percent.” 31  However, because MyTheresa’s distribution had been 
executed already, its performance had no bearing any longer for the Creditors. Subsequently, in 
1Q20, sales and EBITDA were effectively flat YoY; NMG needed to see a particularly strong holiday 
season to continue performing to plan, yet in-store and online sales declined in 2Q20 (-1.5% and 
-1.8%, respectively). NMG was only able to offset some of its revenue decline through cost 
control, leading to a slight uptick in YoY EBITDA ($141mm).  

Alongside its 2Q earnings release, NMG announced that it intended to optimize its supply chain 
and strengthen its omni-channel retailing efforts. It additionally reported that the Company 
would exit the majority of its 24 Last Call stores by 1Q21 and instead focus on full-price retailing. 
While these strategic changes would be advantageous to NMG’s performance in the long term, 
the Company was forced to temporarily close all Neiman Marcus, Bergdorf Goodman, and Last 

 
29 Reuters 
30 Fortune 
31 FashionUnited 



   
 

10 
 

 

Call stores on the eve of its 2Q results as precautionary measures amid the coronavirus 
outbreak.32  

As a result of COVID-19, tourists and 
office workers were largely absent from 
the city as the pandemic arrested travel, 
encouraged work from home 
arrangements, and forced quarantine 
restrictions. Notably, even prior to 
COVID-19, the luxury department market 
in Manhattan showed signs of distress – 
Saks shuttered its lower Manhattan 
location and Barneys went out of business 
in February. As a result of the pandemic, 
sales of clothing and accessories in the 

retail industry fell by more than half in March (Exhibit 6).33  

Like many of the aforementioned luxury department stores, NMG believed the in-store 
experience was crucial to high ticket sales. With the exception of its of its 2014 acquisition of 
German site MyTheresa, NMG was slow to cater to consumers who increasingly shopped online 
and to react to the threat of retailers like FarFetch and Net-A-Porter.  

The Company’s historical sluggishness in embracing digital came to a head in April 2020. The 
repercussion of its slow investment in digital e-commerce was illustrated by its web-traffic 
statistics – at a time when “online performance was most critical” given that stores were closed 
due to the pandemic, “Neiman Marcus tracked 10.2 million visits, compared with 35.7 million for 
Nordstrom.”34 Additionally, many of the digital innovations that NMG sought to implement in 
turnaround operations required excess cash flow. As COVID-19 severely shocked the firm’s 
revenue generation, it became clear that those plans were not executable once NMG defaulted 
on its mid-April interest payment.  

Ultimately, without a viable path forward, the Company filed for bankruptcy in May 2020. Its 
Hudson Yards location, intended as a 50-year commitment, closed less than 18 months after its 
initial opening. NMG’s heavy debt burden, which ballooned to $5.0bn by 2Q20, combined with 
pandemic related closures, was not a situation from which the Company could persevere.  

1.6 BANKRUPTCY STAKEHOLDERS  

The major stakeholders in the case of NMG’s bankruptcy include the Company’s private equity 
owners, along with its creditors, advisors, employees, and customers.  

 
32 Company Press Release - March 17, 2020 
33 NYTimes 
34 Forbes 

Exhibit 6 – Retail and Food Service Sales 
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I. Private Equity Owners: NMG was owned by private equity firm Ares Management 
and CPPIB. NMG has borne a significant junk rated debt load for years following two 
private equity acquisitions. Some of this debt load is a result of Ares Management’s 
$6bn LBO in 2013. 35 Upon declaring bankruptcy, Ares and CPPIB were hoping to 
lighten the company’s debt load while retaining meaningful ownership of the 
MyTheresa asset beyond the reach of creditors.  

II. Secured Creditors — At the time of the bankruptcy, NMG’s secured creditors had 
$5.2bn in outstanding principal. The Company had $2.3bn outstanding in term loans, 
74% of which was from PIMCO, Davidson Kempner Capital Management, and Sixth 
Street Partners. In 2019, as part of Project Rolex, NMG completed a $100mm FILO 
facility to pay down the revolver and create $100mm of liquidity for future uses.36 
Once NMG filed for Chapter 11, these secured creditors were effectively in control of 
the organization with the allocation of 87.5% of the undiluted equity splits and were 
the largest participants in the DIP financing. 

Exhibit 7 - Secured Creditors 

 

III. Unsecured Creditors — The two largest unsecured claims against NMG were held by 
UMB Bank, a trustee for a group of bondholders, for $80.8mm and $56.6mm in senior 
notes. The next largest unsecured creditors were consulting firms, including 
Monument Consulting’s unsecured claim of $10.4mm and Rakuten Marketing’s claim 
of $7.8mm. Luxury retailers also represented a large portion of the unsecured claims, 
including Chanel’s claim of $6mm, Veronica Beard’s claim of $4.3mm, La Mer’s claim 
of $3.5mm, and Gucci America’s claim of $3.2mm. Collectively, across the 50 largest 
unsecured claims against the Company, NMG owed creditors about $220mm.37   

 
35 Reuters 
36 Bloomberg 
37 Dallas Business Journal 
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Exhibit 8 - Unsecured Creditors 

 
 
In 2019, UMB sued NMG for moving the luxury e-commerce asset MyTheresa into an 
entity directly controlled by the NMG owners and beyond the reach of creditors. 
While that lawsuit was dismissed without prejudice pending NMG’s bankruptcy stay, 
in July 2020 UMB sued Ares Management directly. Under this lawsuit, UMB labelled 
this corporate reshuffling an Ares scheme to “expropriate MyTheresa for itself.” UMB 
claimed that through the transfer, unsecured noteholders were “stripped of the one 
key asset that could have mitigated the dire impact of default.” Representing a 
tranche not expected to fully recover from the bankruptcy, Marble Ridge, NMG’s 
largest unsecured creditor, kept the MyTheresa issue central to the bankruptcy 

Name of Creditor  Amount of Unsecured Claim  

UMB BANK, N.A.  $80,680,000.00  

UMB BANK, N.A.  $56,583,532.00  

MONUMENT CONSULTING  $10,441,602.47  

RAKUTEN MARKETING LLC  $7,839,874.48  

CHANEL INC  $6,001,542.90  

VERONICA BEARD  $4,345,511.83  

LA MER  $3,529,349.65  

GUCCI AMERICA  $3,161,245.70  

DOLCE AND GABBANA USA INC  $2,710,677.38  

STUART WEITZMAN INC  $2,576,154.14  

THEORY LLC  $2,542,789.85  

CHRISTIAN LOUBOUTIN  $2,268,911.92  

SISLEY COSMETICS USA INC  2,243,266.03  

YVES SAINT LAURENT AMERICA INC  $2,179,587.67  

BURBERRY USA  $1,969,504.82  

LA PRAIRIE INC  $1,916,931.00  

NORTHPARK PARTNERS LP  $1,846,128.00  

AKRIS PRET A PORTER AG  $1,840,736.56  

RAG & BONE INDUSTRIES LLC  $1,755,347.07  

TATA CONSULTANCY SERVICES LTD  $1,638,580.53  

EILEEN FISHER  $1,626,840.55  

FRAME DENIM  $1,625,367.01  

VERSACE USA INC  $1,529,458.98  

PRADA USA CORP MIU MIU  $1,434,536.86  

GIORGIO ARMANI (CONSIGN)  $1,430,376.87  

TORY BURCH - TORY BY TRB  $1,375,980.93  

JOHNNY WAS  $1,345,041.15  

JIMMY CHOO  $1,164,736.26  

FERRAGAMO USA INC  $1,163,434.11  

ALICE & OLIVIA LLC  $1,151,248.96  

CRITEO CORP  $1,109,419.73  

ELICIT LLC  $1,085,495.12  

LAFAYETTE 148 INC  $1,058,515.10  

MANOLO BLAHNIK AMERICAS LLC  $1,041,835.75  

GIVENCHY CORP  $999,269.60  

FACEBOOK INC  $994,829.63  

THE ROW  $948,909.87  

BRIONI ROMAN STYLE  $932,648.60  

ERMENEGILDO ZEGNA TOM FORD  $905,113.09  

BOTTEGA VENETA  $887,717.20  

BALENCIAGA AMERICA INC  $860,626.64  

VINCE  $849,186.88  

ALEXANDER MCQUEEN  $835,073.38  

TOM FORD BEAUTY  $821,681.37  

CHLOE INC  $792,473.29  

RTB HOUSE INC  $789,180.36  

BALMAIN USA LLC  $787,269.88  

RALPH LAUREN  $733,272.73  

CARVEN LUX PERFUMES INTL COSMETICS  $732,293.38  

DAVID YURMAN ENTERPRISES LLC  $732,155.19  
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negotiations, claiming that NMG was insolvent at the time of the asset transfer, 
making the corporate restructure a fraudulent transfer.38  

IV. Advisors & Judge: During the bankruptcy proceedings, NMG retained Kirkland & Ellis 
LLP as legal counsel, Lazard as investment banker, and Berkeley Research Group as 
financial advisor. Lazard had previously advised NMG amidst Project Rolex alongside 
Moelis. The extended term loan lenders retained Wachtell, Lipton, Rosen & Katz as 
legal counsel and Ducera Partners LLC as investment banker. The noteholders 
retained Paul, Weiss, Rifkind, Wharton & Garrison LLP as legal counsel and Houlihan 
Lokey as investment banker.39 NMG filed for bankruptcy in the U.S. Bankruptcy Court 
for the Southern District of Texas, Houston Division, with Judge David Jones presiding. 

V. Employees: Amidst the coronavirus outbreak, NMG was forced to close its stores and 
to furlough most of its 14,000 employees. 40  These employees were hoping for 
minimal staffing cuts as the company emerged from bankruptcy to retain 
employment with NMG. 

VI. Customers: While NMG generated $4.5bn in sales in 2019, the Company reported a 
net loss of $31.2mm in July 2019. Still, NMG has strong relationships with its 
customers, boasting an annual retention rate of 92%. In addition, 40% of customers 
spend more than $10,000 on a yearly basis, with core customers spending an average 
of $16,617 per year. NMG has also indicated that 48% of customers are Millennials or 
Gen Z, a demographic that it plans to further target with its digital tool NM Connect. 
This product allows sales staff to bring customer service online through product 
sourcing, style advice, and order preparation, and has yielded $60mm in incremental 
sales since its July 2020 introduction.41  

1.7 BANKRUPTCY PROCEEDINGS  

On May 7th, 2020, NMG officially filed for bankruptcy with the support of its creditors. At the 
beginning of the case, we saw a continuation of the drama among the debtors, the Sponsors, 
Marble Ridge, and Mudrick Capital. The first-day motions were approved, including the Mudrick 
Capital-contested DIP financing. The DIP, a $675mm facility at a rate of LIBOR plus 12.75%,42 did 
not prime the sizeable ABL, which Lazard’s Tyler Cowan believed justified the high interest rate 
and other fees, many of which were likely to be paid in exit equity interest.43 Mudrick proposed 
its own facility that would be non-consensual priming, but ultimately it did not prevail. 
Narratively, the debtors claimed that the previous 2019 Project Rolex restructuring had 
positioned the Company for transformative growth, but that the pandemic had dashed that 
possibility and forced them to file. Mr. Kamensky, of Marble Ridge, claimed that bankruptcy was 
completely foreseeable, and in doing set up future discussions about NMG’s valuation at the time 

 
38 Retail Dive 
39 PR Newswire 
40 Reuters 
41 The Dallas Morning News 
42 Bankruptcy Docket, Document 86 
43 Debtwire 



   
 

14 
 

 

of the MyTheresa transfer. NMG’s cash burn was sizeable and the need for the DIP is evidenced 
by the 13-week Operating Budget filed by the Debtors (Exhibit 9).  

Exhibit 9 - Week Operating Budget44 

 

Of the existing creditors (Exhibits 7 and 8), the extended term loans were the fulcrum security, 
and the largest participants in the DIP. They were already slated to effectively take control of the 
organization with the allocation of 87.5% of the undiluted equity splits. Post-dilution, they gained 
incremental share and the same core group of lenders, including Davidson Kempner Capital 
Management, PIMCO, and Sixth Street Partners, offered an exit term loan, mostly refinancing 
their own DIP, of $750mm that allocated them, among other payments, 30% of the reorganized 
equity.42 We believe that this dynamic, and not the purported unfairness of the interest rate, 
were the real drivers of Mudrick’s competing bid and that the terms of the DIP were strongly 
influenced by these creditors. Though this significantly diluted non-participating creditors, we 
don’t believe that it was on its face unfair. 

 
44 Bankruptcy Docket, Document 104 
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Exhibit 10 - Prepetition Capital Structure45 

 

As the case proceeded, the matter of NMG’s valuation at the time of the MyTheresa transfer 
remained a thorn in the side of the debtors. Dan Kamensky’s multi-year campaign accelerated 
when he was named co-chair of the UCC. Though his request for an independent examiner was 
effectively denied by Judge Jones,46 who would have curtailed its responsibility and budget to 
trivial levels, the UCC cause saw real progress during this time. Judge Jones scolded one of the 
independent managers, NMG Chief Restructuring Officer Marc Beilinson, at a May 29th, 2020 
hearing as “uneducated, unprepared and borderline incompetent” during a crucial update 
hearing on his investigation into the fraudulent transfer claims, setting a changed tone for coming 
events.47 Judge Jones’ other comments indicated that he would take this issue seriously and he 
threatened to appoint a Chapter 11 Trustee if that behavior continued.47 Mr. Beilinson soon 
resigned from the board due to an emergency heart surgery,48 leaving Mr. Vogel as the sole 
disinterested manager. Mr. Vogel took his duties more seriously, as evidenced in an important 
subsequent report. 

At a crucial court hearing on July 23rd, 2020, Mr. Vogel revealed in court, “that, at the very least, 
the estates hold viable claims based in constructive fraudulent conveyance because the Company 
was likely insolvent at the time of the Distribution.”49 The UCC’s report, echoing Mr. Kamensky’s 
long-held belief, held that the MyTheresa transfer was fraudulent due to NMG’s insolvency at 
the time it occurred. The UCC report, filed on July 17th, 2020, additionally claims that the 
MyTheresa transfer was fraudulent because “the debtors did not receive reasonably equivalent 
value (or any value at all) in exchange for the distribution,”12 and the Michel-Shaked Group 

 
45 Reorg  
46 Petition Blog 
47 Reorg 
48 Cision 
49 Bankruptcy Docket, Document 1389 
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(“MSG”) valuation, filed on July 17th, 2020, claims that NMG was insolvent at the time it 
designated the unrestricted subsidiary (in March 2017), and before and after the distribution (in 
September 2018),50 with positive equity values for MyTheresa of $675 and $822mm, respectively, 
on the critical dates. Interestingly, the UCC report references a valuation prepared by Lazard, 
advisor to the debtor, that indicated negative equity value for NMG at the time of designation in 
2017. Ares Management filed a strongly worded counter-report shortly thereafter, not only 
denying the allegations, but condemning the UCC’s attempts and criticizing their methodology.17 
At this point, the issue was reaching its zenith in the case, and a settlement was needed to keep 
the bankruptcy relatively short. 

Exhibit 11 – Michel-Shaked Group Valuation 

 

On July 30th, 2020, Mr. Vogel announced a settlement on the MyTheresa Claims. Ares 
Management and CPPIB, at the NMG parent level, agreed to contribute 140 million “shares of 
Series B Preferred Stock in MyT to the Debtors’ estates,” which then went completely to the 
“General Unsecured Claims Recovery Pool,” and $10mm in cash, “an aggregate value of 
approximately $172mm.”49 In exchange, “[t]he term loan lenders, second lien noteholders, and 
third lien noteholders [waived] their right to assert deficiency claims…totaling approximately 
$3.346bn from the pool of General Unsecured Claims.”21 Needless to say, this was quite the 
positive result for Mr. Kamensky and the UCC, with a vast change in recovery from 1.7% to 
34.4%. Contentious discussions continued on the rights of the Series B shares for some time 
afterwards. 
 
On September 3rd, 2020, Mr. Kamenksy was arrested for allegedly suppressing a competing bid 
for the MyTheresa shares of other creditors.51 His cash offer, reported at $0.20 on the dollar, 
was smaller than an emerging offer, at $0.30 on the dollar, from investment bank Jefferies. This 

 
50 Bankruptcy Docket, Document 1354 
51 Wall Street Journal  
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action meant that other creditors would receive 33% less than they would have otherwise. This 
breach of fiduciary duty by the co-chair of the UCC, combined with fraud and a series of 
incriminating communications, landed Mr. Kamensky in federal custody. Despite this shocking 
turn of events, an amended plan of reorganization was filed and approved by Judge Jones and 
the UCC with substantially similar recovery terms for that class as stipulated in the settlement, 
underscoring their inherent fairness.52 

On September 25th, 2020, NMG successfully emerged from bankruptcy. The new company wiped 
$4bn of debt off its book and is now controlled by PIMCO (which elects a substantial 3 out of 7 
board seats), Davidson Kempner Capital Management, and Sixth Street Partners. The new capital 
structure has a reasonable amount of debt but there are warnings signs in the capital structure, 
with an exit Z Score of 1.04. NMG still faces significant headwinds to succeed, including the 
continued growth of online retail, the broader failings of retail, and our present recession. NMG 
was not strong before the crisis and its 2019 restructuring did not solve its woes.  

1.8 VALUATION AND RECOVERY CONSIDERATIONS  

By the time NMG entered into a Restructuring Support Agreement (“RSA”) by commencing 
voluntary Chapter 11 proceedings, it had amassed a staggering $5.2bn in debt backed by a brick-
and-mortar footprint of only 67 stores (43 Neiman Marcus locations, 2 Bergdorf Goodman stores, 
and 22 Last Call clearance centers). NMG’s filing was effectively prepackaged as the Company 
pursued creditor support prior to the filing. As a result, there was little resistance outside of the 
MyTheresa claims discussed above. 

Prior to its filing, NMG had publicly communicated an optimistic tone, suggesting at length that 
it had ample runway to deal with its debt if it was afforded more time to implement strategic 
changes. Based on actions taken by both its Sponsors and Lenders, we believe it was evident that 
neither party was fully confident in NMG’s ability to salvage the situation as early as 2017. Based 
on the circumstances and conflict surrounding the MyTheresa distribution in 2018, Creditors 
clearly saw the outflow of value as an egregious threat to their recovery while Sponsors saw the 
maneuver as a necessary risk to preserve their investment. The market’s confidence in the 
Company also showed erosion over time; in NMG’s final public 10-Q before it terminated its SEC 
registration in June 2019, the fair value of much of NMG’s debt was significantly below carrying 
value, evidenced by its public debt trading below par (Exhibit 12).53 

 
52 Bankruptcy Docket, Document 1841 
53 Neiman Marcus Form 10-Q, 3Q19  
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Exhibit 12 – 3Q19 Fair Value of Debt 

 

Lender concerns were ultimately realized. As was explained previously, the UCC engaged expert 
testimony from the MSG. MSG’s analysis in Exhibit 13 suggested that the fair market value of 
NMG’s assets were grossly overestimated in Management’s case and NMG was likely insolvent as 
early as March 2017 up through the date of its bankruptcy filing in May.50 At the time of the 
MyTheresa distribution in September 2018, CFO Adam Orvos had claimed otherwise, appointing 
NMG an equity value of $328mm. Alternatively, while NMG was in clear distress, MyTheresa’s 
performance before and after its distribution indicated that MyTheresa was thriving. According 
to MSG’s report (Exhibit 13), MyTheresa’s value was estimated at $976mm as of the May 7 
petition date and even held steady through the pandemic, with a valuation of $925mm as of 
September 2020. 

Exhibit 13 – Michel-Shaked Group MyTheresa Valuation  

 

Core to NMG’s RSA was the elimination of over $4bn in existing debt and cash interest of 
$200mm through a debt-for-equity swap. Based on the proposed settlement waterfall, secured 
and unsecured creditors were expected to achieve varying recoveries. 54  ABL, FILO, and DIP 
Lenders were all anticipated to achieve full recovery. However, the residual equity value was 
insufficient to make other tranches whole. A predominant portion of NewCo equity will 
be allocated to TL lenders, with recoveries for other tranches ranging from 2.5%-14.0% on a base 
case scenario (Exhibit 14). 55  

 
54 Mercer Capital  
55 Reorg.com 
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The recovery assumptions above are based 
off forecasted projections from a post-
reorganized NMG. Free cash flow 
generation is expected to materialize in FY 
2022 off $361mm in adjusted EBITDA 
(Exhibit 14).56 These projections reflect the 
following operating changes: 

 Revenue: Ahead of NMG’s 
bankruptcy filing, the Company operated 
45 full price locations and 22 Last Call 
stores. Having now closed some 
underperforming locations, revenue 
estimates have been determined based on 
38 full price locations and 5 Last Call stores. 
NMG is expected to continue to unwind its 
Last Call business during the projection 
period.  
 Margin: NMG’s margins are 
expected to benefit from the shedding its 

Last Call clearance business. With a resumed focus on full-priced retailing as well as more 
disciplined promotions, NMG should see moderate margin growth over time.  

 SG&A: Before COVID related closures, NMG’s workforce totaled 14,000 employees. Since 
then, the Company has made permanent staffing cuts, both related and unrelated to its 
Last Call business. The Company’s workforce now totals 9,000 employees across 
corporate and store locations. Notably, as its salesforce is commissioned, NMG can expect 
to realize some cost savings should the pandemic continue to depress sales.  

However, based on the EBITDA and FCF projections prepared during proceedings this summer, 
we express the following concerns:  

 Adjusted EBITDA: As Neiman has terminated its SEC registration and is no longer even 
publicly reporting its financials through press releases, we do not have any disclosure on 
the addbacks included in Adjusted EBITDA. While these add-backs are projected to be 
limited and the Adjusted EBITDA is reasonably clean in the long-range plan (Exhibit 15), 
we have limited understanding of the remaining potential adjustments on a forward basis.  

 Business transformation initiatives: While Neiman has continuously reiterated a 
dedication to innovation, going as far as installing a Chief Innovation Officer (Katie Mullen, 
ex-BCG), its sizable investment in enhanced technology may only garner incremental 
benefits to its bottom line. As a result, we question if management is making the 
appropriate decisions on where to allocate capital resources. For instance, Neiman 
launched a pilot personal remote stylist program in 2017 which has since expanded from 

 
56 Reorg.com 

Exhibit 14 - Valuation and Recoveries, June 2020 
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7 to 55 stylists in 2020.57 Armed with a digital toolkit, stylists are able to better understand 
buying patterns. Neiman has advocated that this program has increased participating 
customers’ spending by 80%. However, these types of innovations can only be executed 
with a narrow segment of Neiman’s consumers – the ultra-affluent instead of the mass-
affluent. As digital innovation is not a core Neiman competency, the execution of these 
goals will be slow to market and NMG lacks the institutional infrastructure to achieve an 
optimal deployment.  

 Ongoing COVID-19 implications: As the length of the pandemic within the US has 
surpassed the initially projected timeframe, NMG will experience longer operational pains 
than likely incorporated in its long-range plan. Tourism will continue to be weak, affecting 
sales in major markets. Further closures and supply chain issues will be sure to impact 
NMG’s performance into 2Q21 (Jan/Feb) and 3Q21 (April/May). As mentioned earlier, 
Neiman’s variable cost structure and dissolution of its Last Call business are anticipated 
to mitigate and offset some of these extended pandemic related impacts.  

Compared to Neiman’s long-range plan, we expect the Company to realize a more aggressive net 
loss in FY2021 than anticipated, which will also depress FY2022 performance below projected 
levels of $361mm. Pre-COVID revenues had historically reached a trough of $4.6bn in recent 
years. However, in Neiman’s long-range plan, we see that the Company does not expect to even 
hit its most recent trough for some time. Projected revenue for FY2022 is an estimated -18% 
lower than Neiman’s pre-COVID low, which we see as an optimistic estimate. We agree that the 
Company’s sales mix will shift away from in-store towards online, but we believe that it will not 
be enough for the firm to realize their sales targets. Furthermore, more promotional retailing 
and seasonal sales will be necessary considering social distancing and work from home conditions. 
We do not foresee a demand for as many high-ticket items as consumer needs lean towards the 
more casual and athleisure. Lastly, to reposition itself as a successful digital luxury retailer, NMG 
will need to allocate more resources than it has historically (SG&A at ~24% revenues) to fuel the 
deployment of its digital strategy. However, its long-term projected SG&A expenses are roughly 
flat to its pre-COVID levels. This leads us to question if NMG is able and willing to take the 
appropriate risks to effectively finance true innovation to realize its growth prospects.  

 

 
57 Texas Monthly 



   
 

21 
 

 

Exhibit 15 - Neiman Marcus Group Long Range Plan (2020 – 2025) 58 

  

 
58 Reorg.com 



   
 

22 
 

 

Exhibit 16 – Neiman Marcus Group Historical Financials (FYE17-2Q20)59 

 

*Note - MyTheresa is included in FY17 and FY18 performance 

1.9 ASSESSMENT OF NEIMAN MARCUS GROUP’S VALUATION METHODOLOGY  

With the issue of valuation proving central to this case, we delved into it in greater depth. At 
core, the fraudulent transfer dispute between the UCC and the Sponsors came down to the 
solvency of NMG during the MyTheresa transfer events described in detail above. A crucial 
piece of these proceedings was the MSG valuation, produced on behalf of the UCC. We were 
fortunately able to access a significant portion of the original document which was originally 
filed under seal. After advocacy from the UCC, this document, along with the UCC report on the 
transfer, was made public with only minor redactions. Regretfully, the management case was 

 
59 JPM Research, Company Data 

FY17 FY18 1Q19 2Q19 3Q19 4Q19 FY19 1Q20 2Q20
29-Jul-17 2-Jul-18 27-Oct-18 26-Jan-19 27-Apr-19 3-Aug-19 3-Aug-19 2-Nov-19 1-Feb-20

SSS Consolidated -5.20% 4.90% 1.70% 0.70% -1.50% -0.40% 0.70% 0.20% -1.60%

Online (ex MyT) 2.40% 15.00% 8.20% 4.30% 1.00% 4.80% 4.50% -0.70% -1.80%

In store -8.70% -0.40% -0.10% -1.40% -2.40% -0.80% -0.70% 0.70% -1.50%

Full line stores 44 44 44 44 45 45 45 45 45

Last Call stores 38 24 24 24 24 24 24 24 22

Revenue 4,706 4,900 1,033 1,380 1,049 1,097 4,559 1,033 1,354
% Change YOY -4.90% 4.10% 1.10% -0.80% -0.70% 5.20% 1.00% 0.00% -1.90%

Stores (ex HY) 727 947 731 778 3,183 612 805

Hudson Yards 0 0 11 30 41 32 40

Online (ex MyT) 306 433 318 319 1,376 304 426

Gross Margin 31.60% 32.20% 36.00% 30.60% 35.40% 28.30% 32.80% 36.00% 31.00%

SG&A 1,129 1,180 251 300 252 281 1,101 271 299

EBITDA 434 477 137 135 127 41 440 117 141

%Ch YOY -25.80% 9.90% 11.20% -7.50% -10.90% -12.10% -2.80% -14.30% 4.20%

Margin 9.20% 9.70% 12.80% 9.80% 12.10% 3.70% 9.60% 11.40% 10.40%

Cash Interest 81 81 83 113 358 123 122

Net Capex 167 124 35 39 48 38 161 16 30

FCF -58 123 -216 117 -186 -74 -358 -88 110

Cash 49 39 38 41 39 38 38 40 38

Secured debt 3,225 3,092 3,292 3,190 3,366 4,790 4,790 4,892 4,790

Total debt 4,705 4,653 4,858 4,762 4,941 4,799 4,799 4,910 4,809

Net sec lev 7.3 x 6.4 x 7.0 x 7.6 x 8.2 x 10.8 x 10.8 x 11.2 x 11.8 x

Net rent adj lev 10.2 x 9.3 x 9.9 x 10.6 x 11.2 x 10.3 x 10.3 x 10.5 x 11.0 x
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filed under seal, and the Ares counter report to the UCC report and MSG valuation was too 
heavily censored to be of use in this capacity.  
 
The MSG report finds that NMG was insolvent at the three crucial points during the transfer 
process: at the time of designation, and immediately before and after the MyTheresa 
distribution.60 Using a 50%/50% weighting of discounted cash flow and comparable companies 
analyses, the report arrives at this conclusion with a methodical and rigorous analysis, but we 
found some issue with their assumptions around value drivers which we discuss below. That a 
report with this conclusion was paid for by the UCC does not surprise us. Ares, in its official 
retort, claimed that Dr. Shaked’s, “…comparable company analysis is utterly divorced from 
reality.”61 They go on to attack his choice of firms and the methodology of his discounted cash 
flow analysis. Subsequently, and predictably, they find that NMG was in fact solvent at the time 
of the distribution and harshly criticized the evidence and reasoning Dr. Shaked employed to 
reach his conclusions. 
 
While we lack access to the internal valuations from Ares and CPPIB, we do have access to 
many of the MSG assumptions. We believe the comparable companies benchmarking of NMG 
(without MyTheresa) to department stores such as Kohl’s, J.C. Penney, and Dillard’s negatively 
impacted NMG’s valuation. NMG has superior margins to these stores, with a 2018 EBITDA 
margin of 10.1% to this peer group median of 8.8% and a 2018 gross margin of 39.0% to this 
peer group median of 34.2%.62 In addition, NMG is a luxury retailer, while many of these stores, 
including Kohl’s and J.C. Penney, cater to a lower- to mid-market segment. In evaluating MSG’s 
methodology, J.C. Penney’s multiples were often closest to those applied to NMG. We 
therefore believe NMG’s valuation was manipulated downwards through this overall peer 
selection and multiple application. 

Exhibit 17 – Michel-Shaked Group Comparable Companies63 

 

Moving on to the DCF, the stable EBITDA margin of 10.0%, below historical averages, struck us 
as overly conservative. Unsatisfied with the dueling and conflicted reports, we conducted our 

 
60 Bankruptcy Docket, Document 1354 
61 Bankruptcy Docket, Document 1346 
62 Bankruptcy Docket, Document 1354 
63 Bankruptcy Docket, Document 1354 



   
 

24 
 

 

own discounted cash flow analysis based on the MSG model to better understand this key 
element of the fraudulent transfer litigation. After running three scenarios through our model, 
we determined that the company was likely insolvent at the time of the transfer based on all 
but the thinnest positive equity in a bull case that did not materialize in retrospect. 

Exhibit 18 - Discounted Cash Flow Analysis64 

 

 

 

Since these valuations were used to determine NMG’s solvency at the time of the MyTheresa 
asset transfer, they notably exclude MyTheresa, evaluating NMG alone. While we believe that 
MSG’s valuation was built upon inherently flawed assumptions that downgraded NMG, even 
our own discounted cash flow analysis paints a rather dismal picture of NMG’s solvency and 
future prospects. Though the acquisition of MyTheresa represents an investment in e-
commerce, NMG otherwise failed to adapt to changes in the retail landscape that have only 
accelerated during COVID-19. The retail companies who have seen the greatest success in this 
changing industry are those who have built strong e-commerce platforms to transition business 
towards online channels. We believe that NMG’s underinvestment in e-commerce has 
significantly hindered the company’s performance and will continue to do so, as borne out in 
our discounted cash flow model and analysis of the company’s solvency without MyTheresa.    

 
64 Bankruptcy Docket, Document 1354 

Discounted Cash Flows Valuation
Discounted Cash Flows by Year
(Values in millions) 2019 2020 2021 2022 2023 2024 2025 Terminal Value
Bull Case 288 290 294 280 271 260 250 2,978
Base Case 221 221 222 192 182 171 160 1,859
Bear Case 187 189 190 162 153 142 132 1,509

Bull Case 4,911 Debt 4,713 Bull Case 83
Base Case 3,228 Cash 35 Base Case -1,600
Bear Case 2,664 Pension Liability 150 Bear Case -2,164

As of 09/14/2018Present Value Implied Equity



   
 

 
 

1.10 COULD NMG’S BANKRUPTCY HAVE BEEN PREDICTED? 
 

Exhibit 19 - NMG: Z Score, Z" Score, and Bond Rating Equivalent (2005 - 2019)65 

 

 
65 S&P Capital IQ & E. Altman 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q2019 2022P Weight
Current Assets 1708.5 1135.9 1215.0 1363.7 1234.5 1360.1 1302.7 1143.7 1286.0 1409.8 1354.0 1334.0 1388.2 1311.9 1438.4
Total Assets 2660.7 6608.0 6501.0 6556.8 5594.0 5532.3 5364.8 5201.9 5300.2 8761.7 8719.8 8256.9 7703.5 7545.9 7359.0 6578.93

Accounts Payable 280.4 300.4 361.3 345.6 234.0 270.8 291.3 331.4 386.5 375.1 343.0 317.7 316.8 319.0 242.1
Accrued Exp. 227.6 251.5 228.0 211.3 210.9 235.4 231.1 244.1 239.4 287.4 290.5 288.2 268.3 328.7 238.8
Curr. Income Taxes Payable 19.7 32.7 30.1 - - - - - - - - - - - -
Unearned Revenue, Current - - - - - - - - - - - - - - 241.1
Other Current Liabilities 89.4 114.4 148.5 149.8 104.9 126.0 139.8 149.7 150.8 164.8 202.8 204.4 188.6 182.6 -

Current Liabilities 617.3 699.1 767.9 706.7 576.4 662.5 662.2 725.2 776.7 856.7 865.7 839.8 803.2 859.7 751.4 744.7
Long-Term Debt 249.8 3195.7 2945.9 2946.1 3012.0 2879.7 2681.7 2781.9 2697.1 4580.5 4556.0 4597.4 4675.5 4623.2 4911.5 1095.0
Pension & Other Post-Retire. Benefits - 174.2 159.8 134.5 261.0 270.5 208.2 304.7 213.8 308.0 332.2 419.4 352.6 298.1 293.5 266.5
Def. Tax Liability, Non-Curr. - 1048.9 1003.0 930.0 697.8 668.6 683.9 626.6 639.4 1540.1 1440.4 1296.8 1156.8 707.6 686.7 937.6
Other Non-Current Liabilities 207.5 56.1 66.4 163.0 127.9 125.5 134.4 147.9 142.3 43.8 111.7 160.3 248.7 298.2 338.8 158.2

Total Liabilities 1,074.60 5,173.98 4,942.99 4,880.30 4,675.12 4,606.91 4,370.47 4,586.31 4,469.20 7,329.13 7,306.02 7,313.76 7,236.86 6,786.72 6,981.94 3,201.96 
Retained Earnings 1125.7 12.5 124.4 267.2 -400.8 -402.7 -371.1 -231.0 -67.3 -134.1 -119.1 -525.2 -1057.0 -805.9 -898.8

Book Value of Equity 1586.1 1434.0 1558.0 1676.5 918.8 925.4 994.3 615.5 831.0 1432.6 1413.7 943.1 466.7 759.2 377.1
Sales 3695.1 4030.1 4390.1 4600.5 3643.3 3692.8 4002.3 4345.4 4648.2 4839.3 5095.1 4949.5 4706.0 4900.4 4691.9
EBITDA 334.0
Depreciation & Amort. 103.6 126.2 136.5 148.4 150.8 141.8 132.4 130.1 141.5 147.6 185.6 226.9 225.5 214.5 201.0 154.15
EBIT 406.6 390.6 484.1 465.2 50.3 231.8 329.7 405.1 459.5 353.1 359.9 228.7 83.6 120.9 116.0 179.8

X1: W.C./Total A 0.07 0.10 0.12 0.13 0.12 0.08 0.10 0.07 0.06 0.06 0.09 1.2
X2: R.E./Total A 0.02 0.04 -0.07 -0.07 -0.07 -0.04 -0.01 -0.02 -0.01 -0.06 -0.03 1.4
X3: EBIT/Total A 0.07 0.07 0.01 0.04 0.06 0.08 0.09 0.04 0.04 0.03 0.03 3.3
X4: MV of Equity/BV of Total L 1.28 0.60 0.98 1.04 0.92 0.95 1.30 1.15 0.97 1.07 0.33 0.6
X5: Sales/Total A 0.68 0.70 0.65 0.67 0.75 0.84 0.88 0.55 0.58 0.60 0.69 1.0

Z Score 1.80 1.47 1.32 1.49 1.55 1.70 2.04 1.43 1.35 1.32 1.04
X1: (Current A-Current L)/Total A 0.41 0.07 0.07 0.10 0.12 0.13 0.12 0.08 0.10 0.06 0.06 0.06 0.08 0.06 0.09 6.56
X2: R.E./Total A 0.42 0.00 0.02 0.04 -0.07 -0.07 -0.07 -0.04 -0.01 -0.02 -0.01 -0.06 -0.14 -0.11 -0.12 3.26
X3: EBIT/Total A 0.15 0.06 0.07 0.07 0.01 0.04 0.06 0.08 0.09 0.04 0.04 0.03 0.01 0.02 0.02 6.72
X4: BV of Equity/BV of Total L 1.48 0.28 0.32 0.34 0.20 0.20 0.23 0.13 0.19 0.20 0.19 0.13 0.06 0.11 0.05 1.05

Z" Score 9.90 4.38 4.59 4.88 4.05 4.33 4.46 4.30 4.62 4.09 4.05 3.76 3.44 3.52 3.63
Bond Rating Equivalent AAA B B B+ B B B B B+ B B B- B- B- B-



   
 

 
 

Exhibit 20 - NMG: Z" Score (2005 - 2019) 

 

Exhibit 21 - NMG 1st Lien Debentures (Dec. 2008 - Nov. 2020)66 

 

 
66 Bloomberg 
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Exhibit 22 - NMG 1st Lien Debentures, 2nd Lien Notes, and 3rd Lien Notes (Jan. 2014 - Sep. 2018)67 

 

Exhibit 23 - NMG 1st Lien Debentures, 2nd Lien Notes, and 3rd Lien Notes (June 2019 - Nov. 2020)68 

 

As NMG is a privately held company with a public debt profile, command <AZS> in Bloomberg 
does not conveniently return a Z score. Using fundamental financial data, we were able to 
calculate Z” scores for NMG from 2005 to Q3 2019, two months before the Company stopped 
its regular SEC filing in June 201969 (Exhibit 20). As the Z” score line chart suggested, NMG, 
originally, a perfectly benign company, was dragged down into a borderline grey zone/distress 
zone shortly after the 2005 LBO. Both the Z” score and the 1st Lien Debentures pricing (Exhibit 
21) showed a somewhat encouraging recovery scene of the Company soon after the Global 
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Financial Crisis (GFC) in 2008. However, that uptick trend was short-lived. The Company 
eventually slid into an irreversible distress zone around 2016. Using average Market 
Equity/Total Liabilities of the high yield companies between 2007 and 2016 as an 
approximation for NMG Z-Score model variable X4, we also calculated the Z scores for that 
same period (Exhibit 19). These show an even more dire picture, arguing that the Company 
never recovered from the GFC.  

While the notes exchange in June 2019 pushed some of the Company’s 2nd and 3rd notes 
obligations out from 2021 (Exhibit 22) into 2024, the decline of the bond pricing accelerated 
(Exhibit 23). By that time, NMG had been lingering in the distress zone for almost three years. 
Even though the subsequent black swan event – COVID-19 – was unquestionably the last straw, 
we believe that the warning sign that appeared almost one year before NMG’s Chapter 11 filing 
in May 2020 could have predicted the bankruptcy default.  

Based on the debtors’ “Long Range Plan” financial projections (Exhibit 15), we attempted to 
calculate a post-emergence Z score and leverage levels to foresee the Company’s fate in a post-
COVID era. Using an estimated equity value of $1.1bn (Exhibit 14) as the market value of equity 
and a reduced debt level at $1.1bn, we calculated a slightly above average debt to equity ratio of 
1.03 and a more reasonable net debt to adjusted EBITDA ratio of 3.0x. However, compared to 
previous years’ high yield companies’ averages, a X4 of 0.33 seems quite low. With a projected 
2022 EBITDA $334.0mm, we think NMG’s Z-Score model variable X3 will maintain the recent years’ 
level at 0.03. Combing all these effects, we calculated a post-bankruptcy Z score of 1.04, leaving 
us wondering if the 2020 restructuring is suffering from the same fate as its 2019 restructuring 
attempts, perhaps making a Chapter 22 inevitable in the near future.  

1.11 CONCLUSION  

While NMG has wiped significant debt off its books, we do not believe the prospects for the 
Company moving forward are compelling and based on our exit Z score of 1.04 we believe it is 
likely the firm will enter bankruptcy again sooner rather than later. Fundamentally, NMG’s 
operations are challenged by changing tastes in retail and the secular decline in department 
stores is unlikely to reverse.  

Giving them the benefit of the doubt around Project Rolex and the impact of the coronavirus, we 
are still convinced that their model is going to face challenges even when life and shopping return 
to normal. A microcosm of retail is happening within NMG, as MyTheresa continues to shine but 
the rest of the assets are seeing their value erode. In this shift to digital, we do not see a 
compelling reason why NMG will become a preeminent online retailer, per their stated goals. 

Looking at recent changes in the board, we saw an expanded list of retail and e-commerce figures 
but only one new appointment with significant luxury experience.70 The old CEO is staying on, 
which we question as a matter of course, and their talk of a new digital strategy has not convinced 
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us that the NMG brand will succeed against brand-led owned and operated online channels, 
established wide-selection competitors like Net-A-Porter, or other luxury department stores who 
have made the transition online with more gusto. 

The case of NMG’s bankruptcy clearly illuminates the challenges surrounding LBO activity in the 
retail industry. Amidst two major LBO booms, the first in the years leading up to the financial 
crisis and the second in the years following, retail companies became popular targets. NMG was 
one such target in each of these waves, first acquired by TPG, Warburg Pincus, and later joined 
minority partners in 2005, and later acquired by Ares Management and CPPIB in 2013. However, 
the retail industry changed dramatically in the years following these LBOs with consumers 
increasingly turning to online channels. In the case of NMG, the Company was overburdened by 
debt loads from these LBOs to appropriately invest in its e-commerce business. The Company did, 
however, acquire MyTheresa, a German e-commerce site, in 2014. As NMG struggled to compete 
in online channels, MyTheresa became a source of significant value, causing Ares Management 
and CPPIB to transfer the MyTheresa asset to Sponsor-level ownership, beyond the reach of 
creditors, in 2018.  

Ultimately, this transfer became a source of tension amidst NMG’s bankruptcy proceedings and 
negotiations and echoes similar issues with the J. Crew bankruptcy. This chain of events 
underscores the connection between LBO activity and inability to adapt to changing dynamics in 
the retail industry. While LBOs present opportunity to optimize operations, streamline costs, and 
turn a profit, they also bring heavy debt loads that hinder swift pivots and adaptations to 
changing industries. Operating in one such changing industry, NMG’s debt load prevented it from 
adapting to the future of retail, landing the Company in bankruptcy where its sole investment in 
e-commerce became the linchpin in the case. While NMG emerged from bankruptcy free from 
$4bn of debt and ABL, FILO, and DIP Lenders expected to reach full recovery, the remaining equity 
value will not make remaining tranches whole. Many creditors are exiting these proceedings 
bearing significant losses, casualties of an LBO boom that brought significant debt and hindered 
swift adaptation in an ever-changing industry.  

 



   
 

 
 

2 REFERENCES 

Bloomberg, Neiman Marcus Secures $100 Million FILO to Pay Down Revolver, September 2019, 
https://www.bloomberg.com/news/articles/2019-09-11/neiman-marcus-arranges-new-100-million-filo-to-pay-down-
debt 

 
Bloomberg, Online Luxury Retailer MyTheresa Is Said to Plan U.S. IPO, November 2020, 

https://www.bloomberg.com/news/articles/2020-11-11/online-luxury-retailer-mytheresa-is-said-to-plan-u-s-
listing?sref=I3Brt2ey 

 
Business Wire, Neiman Marcus Group to Acquire Mytheresa.com, September 2014, 

https://www.businesswire.com/news/home/20140915005200/en/Neiman-Marcus-Group-to-Acquire-
Mytheresa.com 

 
Business Wire, The Neiman Marcus Group Announces Agreement to Be Acquired by Texas Pacific Group and Warburg Pincus 

LLC for $100 Per Share or Approximately $5.1 Billion, May 2005, 
https://www.businesswire.com/news/home/20050502005531/en/The-Neiman-Marcus-Group-Announces-
Agreement-to-Be-Acquired-by-Texas-Pacific-Group-and-Warburg-Pincus-LLC-for-100-Per-Share-or-Approximately-5.1-
Billion 

 
Canada Energy Regulator, 2016 Review: Oil prices hit 13-year low in January 2016, double by end of year, January 2017, 

https://www.cer-rec.gc.ca/en/data-analysis/energy-markets/market-snapshots/2017/2016-review-oil-prices-hit-13-
year-low-in-january-2016-double-end-year.html 

 
Cision, Neiman Marcus Group Announces Board Member Resignation, June 2020, https://www.prnewswire.com/news-

releases/neiman-marcus-group-announces-board-member-resignation-301080475.html 
 
Cision, Neiman Marcus Group Expands Board of Directors with Appointment of Paul Brown, December 2020, 

https://www.prnewswire.com/news-releases/neiman-marcus-group-expands-board-of-directors-with-appointment-
of-paul-brown-301187257.html 

 
CNN Money, Neiman Marcus in $5.1 B buyout, May 2005, 

https://money.cnn.com/2005/05/02/news/midcaps/neiman_marcus/index.htm 
 
CPP Investments, Ares Management and Canada Pension Plan Investment Board Complete Acquisition of Neiman Marcus 

Group, October 2013, https://www.cppinvestments.com/public-media/headlines/2013/cppib-ares-neiman 
 
Dallas Business Journal, Chanel, Christian Louboutin and More: These are Neiman Marcus Group’s Creditors with Largest 

Unsecured Claims, May 2020, https://www.bizjournals.com/dallas/news/2020/05/07/neiman-marcus-group-
creditors-unsecured-claims.html 

 
Debtwire, Neiman Marcus First Day Hearing, May 2020, https://www.debtwire.com/blogs/neiman-marcus-first-day-hearing/ 
 
FashionUnited, Mytheresa Reports Surge in Sales for Fiscal 2019. 27 Aug. 2019, 

https://fashionunited.uk/news/business/mytheresa-reports-surge-in-sales-for-fiscal-2019/2019082744948. 
 
Fortune, “Neiman Marcus Bows out of Manhattan, Showing Limits of NYC Luxury Market.”, 

https://fortune.com/2020/07/24/neiman-marcus-hudson-yards-closes-bankruptcy/. 
 
Mercer Capital, Neiman Marcus: A Restructuring Case Study, https://mercercapital.com/article/neiman-marcus-a-restructuring-

case-study/ 
 
New York Post, TPG Duo Scores Neiman Buyout, May 2005, 

https://nypost.com/2005/05/02/tpg-duo-scores-neiman-buyout/ 
 
Petition, NEIMAN! A hot mess part 1, September 2020, https://petition.substack.com/p/neiman-a-horrific-hot-mess-pt1  
 

https://www.bloomberg.com/news/articles/2019-09-11/neiman-marcus-arranges-new-100-million-filo-to-pay-down-debt
https://www.bloomberg.com/news/articles/2019-09-11/neiman-marcus-arranges-new-100-million-filo-to-pay-down-debt
https://www.bloomberg.com/news/articles/2020-11-11/online-luxury-retailer-mytheresa-is-said-to-plan-u-s-listing?sref=I3Brt2ey
https://www.bloomberg.com/news/articles/2020-11-11/online-luxury-retailer-mytheresa-is-said-to-plan-u-s-listing?sref=I3Brt2ey
https://www.businesswire.com/news/home/20140915005200/en/Neiman-Marcus-Group-to-Acquire-Mytheresa.com
https://www.businesswire.com/news/home/20140915005200/en/Neiman-Marcus-Group-to-Acquire-Mytheresa.com
https://www.businesswire.com/news/home/20050502005531/en/The-Neiman-Marcus-Group-Announces-Agreement-to-Be-Acquired-by-Texas-Pacific-Group-and-Warburg-Pincus-LLC-for-100-Per-Share-or-Approximately-5.1-Billion
https://www.businesswire.com/news/home/20050502005531/en/The-Neiman-Marcus-Group-Announces-Agreement-to-Be-Acquired-by-Texas-Pacific-Group-and-Warburg-Pincus-LLC-for-100-Per-Share-or-Approximately-5.1-Billion
https://www.businesswire.com/news/home/20050502005531/en/The-Neiman-Marcus-Group-Announces-Agreement-to-Be-Acquired-by-Texas-Pacific-Group-and-Warburg-Pincus-LLC-for-100-Per-Share-or-Approximately-5.1-Billion
https://www.cer-rec.gc.ca/en/data-analysis/energy-markets/market-snapshots/2017/2016-review-oil-prices-hit-13-year-low-in-january-2016-double-end-year.html
https://www.cer-rec.gc.ca/en/data-analysis/energy-markets/market-snapshots/2017/2016-review-oil-prices-hit-13-year-low-in-january-2016-double-end-year.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-announces-board-member-resignation-301080475.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-announces-board-member-resignation-301080475.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-expands-board-of-directors-with-appointment-of-paul-brown-301187257.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-expands-board-of-directors-with-appointment-of-paul-brown-301187257.html
https://money.cnn.com/2005/05/02/news/midcaps/neiman_marcus/index.htm
https://www.cppinvestments.com/public-media/headlines/2013/cppib-ares-neiman
https://www.bizjournals.com/dallas/news/2020/05/07/neiman-marcus-group-creditors-unsecured-claims.html
https://www.bizjournals.com/dallas/news/2020/05/07/neiman-marcus-group-creditors-unsecured-claims.html
https://www.debtwire.com/blogs/neiman-marcus-first-day-hearing/
https://fashionunited.uk/news/business/mytheresa-reports-surge-in-sales-for-fiscal-2019/2019082744948
https://fortune.com/2020/07/24/neiman-marcus-hudson-yards-closes-bankruptcy/
https://mercercapital.com/article/neiman-marcus-a-restructuring-case-study/
https://mercercapital.com/article/neiman-marcus-a-restructuring-case-study/
https://nypost.com/2005/05/02/tpg-duo-scores-neiman-buyout/
https://petition.substack.com/p/neiman-a-horrific-hot-mess-pt1


   
 

31 
 

 

PR Newswire, Neiman Marcus Group Announces Board Member Registration, June 2020, https://www.prnewswire.com/news-
releases/neiman-marcus-group-announces-board-member-resignation-301080475.html 

 
PR Newswire, Neiman Marcus Group Enters into a Restructuring Support Agreement with a Significant Majority of its Creditors 

to Substantially Reduce Debt and Position the Company for Long-Term Growth, May 2020, 
https://www.prnewswire.com/news-releases/neiman-marcus-group-enters-into-a-restructuring-support-agreement-
with-a-significant-majority-of-its-creditors-to-substantially-reduce-debt-and-position-the-company-for-long-term-
growth-301054972.html 

 
Private Debt Investor, TPG, Warburg in $5bn Neiman Marcus deal, June 2005, 

https://www.privatedebtinvestor.com/tpg-warburg-in-5bn-neiman-marcus-deal/ 
 
Private Equity International, Ares and CPPIB Acquire Neiman Marcus for $6bn, September 2013, 

https://www.privateequityinternational.com/ares-and-cppib-acquire-neiman-marcus-for-6bn/ 
 
Project Rolex Corporate Presentation, February 2019, 

https://www.sec.gov/Archives/edgar/data/1358651/000110465919011778/a19-5276_1ex99d1.htm 
 
Reorg, Hearing on Marble Ridge Examiner Motion Closes With Withdrawal of the Motion Without Prejudice; Judge Jones Warns 

About ‘Huge Problem in the Case’ After Hearing Testimony From Disinterested Manager Beilinson, May 2020,  
https://reorg.com/hearing-on-marble-ridge-examiner-motion-closes-with-withdrawal-of-the-motion-without-
prejudice-judge-jones-warns-about-huge-problem-in-the-case-after-hearing-testimony-from-disinter/ 

 
Reorg, Neiman Marcus Plan Waterfall Model, June 2020, https://reorg.com/plan-waterfall-model-neiman-marcus/ 
 
Reorg, Plan Waterfall Model: Neiman Marcus Plan Economics Significantly Affected by Equity-Based Fees for Financing Parties; 

Midpoint Estimated TL Recovery of 24.5% Could Be Increased Through Exit Facility Participation, June 2020, 
https://reorg.com/plan-waterfall-model-neiman-marcus/  

 
Reorg, UCC, Neiman Sponsors File Dueling Reports Disputing Neiman Marcus, MyTheresa Valuations, Solvency, Strategic 

Rationale for MyTheresa Distribution, July 2020, https://reorg.com/ucc-neiman-sponsors-file-dueling-reports/ 
 

Retail Dive, Can Neiman Marcus Finally Leave its Baggage Behind After Bankruptcy, August 2020, 
https://www.retaildive.com/news/can-neiman-marcus-finally-leave-its-baggage-behind-after-bankruptcy/583331/ 

 
Retail Dive, Judge Dismisses Marble Ridge Suit Against Neiman Marcus, March 2019, https://www.retaildive.com/news/marble-

ridge-rebuffs-neiman-marcus-financial-agreement/549626/ 
 
Retail Dive, Majority of Neiman Marcus Lenders, Noteholders Sign on to 3-Year Debt Extension, March 2019, 

https://www.retaildive.com/news/neiman-marcus-lenders-reach-financial-agreement-that-includes-
mytheresa/549544/ 

 
Retail Dive, Neiman Marcus Says it’s on Track to Exit Bankruptcy by Fall, June 2020, https://www.retaildive.com/news/neiman-

marcus-says-its-on-track-to-exit-bankruptcy-by-fall/580077/ 
 
Retail Dive, The Future of Neiman Marcus: When Private Equity Debt Meets a Pandemic, April 2020, 

https://www.retaildive.com/news/neiman-marcus-when-private-equity-debt-meets-a-pandemic/576205/ 
 
Retail Touchpoints, Neiman Marcus Comes to Agreement With Lenders, Aims to Drive $5 Billion in Total Sales by 2024, March 

2019, https://retailtouchpoints.com/features/financial-news/neiman-marcus-comes-to-agreement-with-lenders-
aims-to-drive-5-billion-in-total-sales-by-2024  

 
Reuters, Exclusive: Neiman Marcus to File for Bankruptcy as Soon as This Week, April 2020, 

https://www.reuters.com/article/us-neimanmarcus-bankruptcy-exclusive/exclusive-neiman-marcus-to-file-for-
bankruptcy-as-soon-as-this-week-sources-idUSKBN2210CW 

 

https://www.prnewswire.com/news-releases/neiman-marcus-group-announces-board-member-resignation-301080475.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-announces-board-member-resignation-301080475.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-enters-into-a-restructuring-support-agreement-with-a-significant-majority-of-its-creditors-to-substantially-reduce-debt-and-position-the-company-for-long-term-growth-301054972.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-enters-into-a-restructuring-support-agreement-with-a-significant-majority-of-its-creditors-to-substantially-reduce-debt-and-position-the-company-for-long-term-growth-301054972.html
https://www.prnewswire.com/news-releases/neiman-marcus-group-enters-into-a-restructuring-support-agreement-with-a-significant-majority-of-its-creditors-to-substantially-reduce-debt-and-position-the-company-for-long-term-growth-301054972.html
https://www.privatedebtinvestor.com/tpg-warburg-in-5bn-neiman-marcus-deal/
https://www.privateequityinternational.com/ares-and-cppib-acquire-neiman-marcus-for-6bn/
https://www.sec.gov/Archives/edgar/data/1358651/000110465919011778/a19-5276_1ex99d1.htm
https://reorg.com/hearing-on-marble-ridge-examiner-motion-closes-with-withdrawal-of-the-motion-without-prejudice-judge-jones-warns-about-huge-problem-in-the-case-after-hearing-testimony-from-disinter/
https://reorg.com/hearing-on-marble-ridge-examiner-motion-closes-with-withdrawal-of-the-motion-without-prejudice-judge-jones-warns-about-huge-problem-in-the-case-after-hearing-testimony-from-disinter/
https://reorg.com/plan-waterfall-model-neiman-marcus/
https://reorg.com/plan-waterfall-model-neiman-marcus/
https://reorg.com/ucc-neiman-sponsors-file-dueling-reports/
https://www.retaildive.com/news/can-neiman-marcus-finally-leave-its-baggage-behind-after-bankruptcy/583331/
https://www.retaildive.com/news/marble-ridge-rebuffs-neiman-marcus-financial-agreement/549626/
https://www.retaildive.com/news/marble-ridge-rebuffs-neiman-marcus-financial-agreement/549626/
https://www.retaildive.com/news/neiman-marcus-lenders-reach-financial-agreement-that-includes-mytheresa/549544/
https://www.retaildive.com/news/neiman-marcus-lenders-reach-financial-agreement-that-includes-mytheresa/549544/
https://www.retaildive.com/news/neiman-marcus-says-its-on-track-to-exit-bankruptcy-by-fall/580077/
https://www.retaildive.com/news/neiman-marcus-says-its-on-track-to-exit-bankruptcy-by-fall/580077/
https://www.retaildive.com/news/neiman-marcus-when-private-equity-debt-meets-a-pandemic/576205/
https://retailtouchpoints.com/features/financial-news/neiman-marcus-comes-to-agreement-with-lenders-aims-to-drive-5-billion-in-total-sales-by-2024
https://retailtouchpoints.com/features/financial-news/neiman-marcus-comes-to-agreement-with-lenders-aims-to-drive-5-billion-in-total-sales-by-2024
https://www.reuters.com/article/us-neimanmarcus-bankruptcy-exclusive/exclusive-neiman-marcus-to-file-for-bankruptcy-as-soon-as-this-week-sources-idUSKBN2210CW
https://www.reuters.com/article/us-neimanmarcus-bankruptcy-exclusive/exclusive-neiman-marcus-to-file-for-bankruptcy-as-soon-as-this-week-sources-idUSKBN2210CW


   
 

32 
 

 

Reuters, Neiman Marcus Reaches Agreement with Creditors to Restructure Debt, March 2019, 
https://www.reuters.com/article/us-neiman-marcus-gp-bondholders/neiman-marcus-reaches-agreement-with-
creditors-to-restructure-debt-idUSKCN1R61SP 

 
S&P Capital IQ, 

https://www.capitaliq.com/ciqdotnet/transactions/transactionDetail.aspx?companyId=291286&transactionId=22223
605 

 
S&P Global, Neiman Marcus reaches settlement with creditors over MyTheresa claims, July 2020, 

https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/leveraged-loan-
news/neiman-marcus-reaches-settlement-with-creditors-over-mytheresa-claims 

 
Startup Sapience, The Fall of Neiman Marcus, April 2020, https://medium.com/@startupsapience/the-fall-of-neiman-marcus-

9c533618324f 
 
Sticker Shock: Can Ares Management Sell Neiman Marcus?, August 2016, https://www.pecloserlook.org/wp-

content/uploads/AresNeiman.pdf 
 
Stretto, Counter-Report Of Ares Management Corp. And Canada Pension Plan Investment Board In Response To Preliminary 

Report Of The Official Committee Of Unsecured Creditors, July 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000098.pdf  

 
Stretto, Debtors’ Emergency Motion For Entry Of Interim And Final Orders (I) Authorizing The Debtors To (A) Obtain 

Postpetition Financing And (B) Utilize Cash Collateral, (II) Granting Adequate Protection To Prepetition Secured Parties, 
(III) Modifying The Automatic Stay, (IV) Scheduling A Final Hearing, And (V) Granting Related Relief, May 
2020,https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000240.pdf  

 
Stretto, Declaration Of Mark Weinsten, Chief Restructuring Officer, Of Neiman Marcus Group Ltd LLC, In Support Of The 

Debtors’ Chapter 11 Petitions And First Day Motions, May 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000221.pdf 

 
Stretto, Declaration Of Scott Vogel, Disinterested Manager Of Neiman Marcus Group Ltd LLC, In Support Of Confirmation Of 

Debtors’ Third Amended Joint Plan Of Reorganization Pursuant To Chapter 11 Of The Bankruptcy Code, September 
2020, https://cases.stretto.com/public/X064/10214/PLEADINGS/1021409042080000000036.pdf 

 
Stretto, Disclosure Statement For The Debtors’ Joint Plan Of Reorganization Pursuant To Chapter 11 Of The Bankruptcy Code, 

June 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021406062080000000020.pdf 
 

Stretto, Initial Expert Report of the Michel-Shaked Group, July 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000117.pdf 

 
Stretto, Notice To Holders Of General Unsecured Claims Regarding Debtors’ Third Amended Joint Plan Of Reorganization 

Pursuant To Chapter 11 Of The Bankruptcy Code, September 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021409162080000000110.pdf 

 
Stretto, Official Form 201, May 2020, https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000063.pdf 
 
Stretto, Preliminary Report Of The Official Committee Of Unsecured Creditors Regarding The Bankruptcy Estates’ Litigation 

Claims Against Neiman Marcus Group, Inc., The Equity Sponsors And Directors Of Neiman Marcus Group, Inc., And 
Other Parties, July 2020, https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000107.pdf 

 
Stretto, Statement On Behalf Of Scott Vogel, Disinterested Manager 

Of Neiman Marcus Group Ltd LLC, Regarding The Debtors’ 
Proposed Disclosure Statement And Global Settlement, July 2020, 
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407302080000000042.pdf 

 

https://www.reuters.com/article/us-neiman-marcus-gp-bondholders/neiman-marcus-reaches-agreement-with-creditors-to-restructure-debt-idUSKCN1R61SP
https://www.reuters.com/article/us-neiman-marcus-gp-bondholders/neiman-marcus-reaches-agreement-with-creditors-to-restructure-debt-idUSKCN1R61SP
https://www.capitaliq.com/ciqdotnet/transactions/transactionDetail.aspx?companyId=291286&transactionId=22223605
https://www.capitaliq.com/ciqdotnet/transactions/transactionDetail.aspx?companyId=291286&transactionId=22223605
https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/leveraged-loan-news/neiman-marcus-reaches-settlement-with-creditors-over-mytheresa-claims
https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/leveraged-loan-news/neiman-marcus-reaches-settlement-with-creditors-over-mytheresa-claims
https://medium.com/@startupsapience/the-fall-of-neiman-marcus-9c533618324f
https://medium.com/@startupsapience/the-fall-of-neiman-marcus-9c533618324f
https://www.pecloserlook.org/wp-content/uploads/AresNeiman.pdf
https://www.pecloserlook.org/wp-content/uploads/AresNeiman.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000098.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000240.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000221.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021409042080000000036.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021406062080000000020.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000117.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021409162080000000110.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021405072080000000063.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407242080000000107.pdf
https://cases.stretto.com/public/X064/10214/PLEADINGS/1021407302080000000042.pdf


   
 

33 
 

 

Texas Monthly, Should Neiman Marcus Exist? The inside Story of the Dallas-Born Luxury Retailer’s Struggle to Remain Relevant-
-and Solvent, Texas Monthly, vol. 48, no. 6, June 2020, pp. 80–141. EBSCOhost, 
search.ebscohost.com/login.aspx?direct=true&db=a9h&AN=143216097&site=eds-live 

 
The Dallas Morning News, Neiman Marcus Sees ‘Ample Runway,’ as Project Rolex Debt Talks End With No Deal, November 

2018, https://www.dallasnews.com/business/retail/2018/12/01/neiman-marcus-sees-ample-runway-as-project-
rolex-debt-talks-end-with-no-deal/ 

 
The Dallas Morning News, Neiman Marcus Tells the SEC It’s ‘Going Dark’, June 2019, 

https://www.dallasnews.com/business/retail/2019/06/22/neiman-marcus-tells-the-sec-it-s-going-dark/ 
 
The NYTimes, “Pretty Catastrophic’ Month for Retailers, and Now a Race to Survive.”, 15 Apr. 2020., 

https://www.nytimes.com/2020/04/15/business/economy/coronavirus-retail-sales.html. 
 
Wall Street Journal, Hedge-Fund Founder Arrested Over Neiman Marcus Bankruptcy, September 2020, 

https://www.wsj.com/articles/hedge-fund-founder-arrested-over-neiman-marcus-asset-bid-
11599155813?mod=hp_lista_pos4 

 
Wall Street Journal, Neiman Deal Is Boon to TPG, Warburg Pincus, September 2013, 

https://www.wsj.com/articles/SB10001424127887324094704579065673522614060 
 
 
 

https://www.dallasnews.com/business/retail/2018/12/01/neiman-marcus-sees-ample-runway-as-project-rolex-debt-talks-end-with-no-deal/
https://www.dallasnews.com/business/retail/2018/12/01/neiman-marcus-sees-ample-runway-as-project-rolex-debt-talks-end-with-no-deal/
https://www.dallasnews.com/business/retail/2019/06/22/neiman-marcus-tells-the-sec-it-s-going-dark/
https://www.nytimes.com/2020/04/15/business/economy/coronavirus-retail-sales.html
https://www.wsj.com/articles/hedge-fund-founder-arrested-over-neiman-marcus-asset-bid-11599155813?mod=hp_lista_pos4
https://www.wsj.com/articles/hedge-fund-founder-arrested-over-neiman-marcus-asset-bid-11599155813?mod=hp_lista_pos4
https://www.wsj.com/articles/SB10001424127887324094704579065673522614060

	1.1 Executive Summary
	1.2 A History  of Leveraged Buyouts
	1.3 The Acquisition and Transfer of MyTheresa
	1.4 The Project Rolex Turnaround Plan
	1.5 On the Cusp of Bankruptcy
	1.6 Bankruptcy Stakeholders
	1.7 Bankruptcy Proceedings
	1.8 Valuation and Recovery Considerations
	1.9 Assessment of Neiman Marcus Group’s Valuation Methodology
	1.10 Could NMG’s Bankruptcy Have Been Predicted  ?
	1.11 Conclusion
	2 References

